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táåÇçïë=_~ëÉÇ=`äáÉåíLpÉêîÉê=^êÅÜáíÉÅíìêÉ=Ñáíë=
fåëíáíìíáçå~äI=aáëíêáÅí=çê=j~å~ÖÉÇ=`~êÉ=jçÇÉäë=

=
dbÛë= ïáÇÉäó= áåëí~ääÉÇ= ~åÇ= éêçîÉå= Ñä~ÖëÜáé= éÜ~êã~Åó= ëçäìíáçå=
éêçîáÇÉë= ÑäÉñáÄáäáíó= Ñçê= çêÖ~åáò~íáçå~ä= ÅÜ~åÖÉ= ~åÇ= Çê~ã~íáÅ=
éêçÇìÅíáîáíó= áãéêçîÉãÉåíëK= rëáåÖ= ïáåÇçïë= ÅäáÉåíLëÉêîÉê=
~êÅÜáíÉÅíìêÉI= ~åÇ= ëìééçêíáåÖ= ÉñíÉåëáîÉ= áåíÉÖê~íáçå= ïáíÜ= ~åÅáää~êó=
ëóëíÉãëI=íÜáêÇJé~êíó=âåçïäÉÇÖÉ=Ç~í~Ä~ëÉëI=`ÉåíêáÅáíó=mÜ~êã~Åó=
éêçîáÇÉë= óçì= ïáíÜ= éçïÉêÑìä= ÅäáåáÅ~ä= ~åÇ= ã~å~ÖÉãÉåí= ÇÉÅáëáçåJ
ã~âáåÖ= ëìééçêíK= db= ÅçåíáåìÉë= íç= ÄìáäÇ= çå= áíë= áåÇìëíêó= äÉ~ÇáåÖ=
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áåÑçêã~íáçå=ã~å~ÖÉãÉåí=ëóëíÉã=çå=íÜÉ=ã~êâÉí=íçÇ~óK==
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_ìáäÇáåÖ= çå= ~= ëçäáÇ= ÑçìåÇ~íáçåI= çåÖçáåÖ= ÉåÜ~åÅÉãÉåíë= íç=
`ÉåíêáÅáíó= mÜ~êã~Åó= ~êÉ= ã~ÇÉ= ïáíÜ= íÜÉ= ÅççéÉê~íáçå= çÑ= ÉñéÉêí=
íÉ~ãë=çÑ=éê~ÅíáÅáåÖ=ÜÉ~äíÜ=Å~êÉ=éêçÑÉëëáçå~äëK=fåÅçêéçê~íáåÖ=áåéìí=
Ñêçã=éÜ~êã~Åó=ÉåÇ=ìëÉêëI=db=ÉåëìêÉë=íÜ~í=`ÉåíêáÅáíó=mÜ~êã~Åó=
ÇÉëáÖå= í~âÉë= ~Çî~åí~ÖÉ= çÑ= íÉÅÜåçäçÖáÅ~ä= ~Çî~åÅÉãÉåíë= ~åÇ=
ÜÉäéë=Üçëéáí~ä=ëí~ÑÑ=~ÇÇêÉëë=ãÉÇáÅ~íáçå=ë~ÑÉíóI=éêçÇìÅíáîáíóI=~åÇ=
Åçëí=Åçåí~áåãÉåí=ÅÜ~ääÉåÖÉëK=

  
m~íáÉåí=`ÉåíÉêÉÇ=`~êÉ=
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çÑ=Å~êÉ=áå=íÜÉ=ãìäíáJÑ~Åáäáíó=çêÖ~åáò~íáçåK==
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`ÉåíêáÅáíó=mÜ~êã~Åó=
 

fåé~íáÉåí=^ÅìíÉ=~åÇ=içåÖ=qÉêã=`~êÉ=
kìêëáåÖ=eçãÉLeçãÉ=Ñçê=íÜÉ=^ÖÉÇ=`~êÉ=
jÉåí~ä=eÉ~äíÜ=`ÉåíÉê=`~êÉ=
eçãÉ=`~êÉ=
mÜóëáÅá~å=`~êÉ=
oÉí~áä=`çããìåáíó=mÜ~êã~Åó=`~êÉ=
eÉ~äíÜ=j~áåíÉå~åÅÉ=lêÖ~åáò~íáçå=EejlF=`~êÉ=
m~íáÉåíL`äáÉåí=j~å~ÖÉãÉåí=
jÉÇáÅ~íáçå=~åÇ=pçäìíáçå=lêÇÉê=oÉîáÉï=
iáÑÉíáãÉ=m~íáÉåíL`äáÉåí=eÉ~äíÜ=oÉÅçêÇë=
j~å~ÖÉãÉåí==
• mÉêëçå~äI=aÉãçÖê~éÜáÅI=jÉÇáÅ~ä=~åÇ=`ìäíìê~ä=

a~í~Ä~ëÉ=píêìÅíìêÉë=
^äíÉêå~íÉ=m~íáÉåíL`äáÉåí=k~ãÉLfKaK=j~å~ÖÉãÉåí
kÉñí=çÑ=háå=j~å~ÖÉãÉåí=
^ääÉêÖóLeÉ~äíÜ=`çåÇáíáçåë=j~å~ÖÉãÉåí=
jÉÇáÅ~íáçå=~åÇ=pçäìíáçå=lêÇÉê=båíêó=
• oÉîáÉï=Ñçê=fåé~íáÉåí=~åÇ=lìíé~íáÉåí=

léÉê~íáçåë=
mêÉëÅêáéíáçå=~åÇ=oÉÑáää=j~å~ÖÉãÉåí=Ñçê=
`çããìåáíó=
• oÉí~áä=~åÇ=lìíé~íáÉåí=léÉê~íáçåë=
råáí=açëÉ=aêìÖ=aáëíêáÄìíáçå=j~å~ÖÉãÉåí=
qê~Çáíáçå~ä=aêìÖ=aáëíêáÄìíáçå=j~å~ÖÉãÉåí=
m~íáÉåí=jçîÉãÉåí=j~å~ÖÉãÉåí=
açëÉ=`~äÅìä~íáçå=~åÇ=sçäìãÉ=`~äÅìä~íáçå=
j~å~ÖÉãÉåí=
^Çî~åÅÉÇ=pÅÜÉÇìäáåÖ=j~å~ÖÉãÉåí=
jÉÇáÅ~íáçå=i~ÄÉä=j~å~ÖÉãÉåí==
• rëÉê=ÇÉÑáåÉÇ=Ñçêã~í==
pçäìíáçå=i~ÄÉä=j~å~ÖÉãÉåí==
• rëÉê=ÇÉÑáåÉÇ=Ñçêã~í=
fåîÉåíçêó=`çåíêçä=j~å~ÖÉãÉåí=
k~êÅçíáÅ=~åÇ=`çåíêçääÉÇ=pìÄëí~åÅÉë=
j~å~ÖÉãÉåí=
cäççê=píçÅâ=`çåíêçä=j~å~ÖÉãÉåí=~åÇ=cäççê=
píçÅâ=`Ü~êÖáåÖ=
mìêÅÜ~ëÉ=lêÇÉê=j~å~ÖÉãÉåí=
j~åìÑ~ÅíìêáåÖ=j~å~ÖÉãÉåí=
fåîÉåíçêó=`çìåí=j~å~ÖÉãÉåí=
jÉÇáÅ~íáçåLpçäìíáçå=^Çãáåáëíê~íáçå=oÉÅçêÇë==
• rëÉê=ÇÉÑáåÉÇ=Ñçêã~íI=OQ=Üçìê=Ñçêã~íI=O=íç==

T=Ç~ó=Ñçêã~íI=PN=Ç~ó=ÉñíÉåÇÉÇ=Å~êÉ=Ñçêã~í=
m~íáÉåí=mêçÑáäÉ=oÉéçêíáåÖ=j~å~ÖÉãÉåí=
dÉåÉê~ä=oÉéçêíáåÖ=
bãéäçóÉÉ=j~å~ÖÉãÉåí 

hÉó=`äáåáÅ~ä=i~Äçê~íçêó=oÉëìäíë=oÉîáÉï=
j~å~ÖÉãÉåí=
• bäÉÅíêçäóíÉë=
• eÉã~íçäçÖó=
• jáÅêçÄáçäçÖó=
• aêìÖ=iÉîÉäë=
cçêãìä~êó=aÉÑáåáíáçå=~åÇ=oÉîáÉï=
mÜ~êã~ÅÉìíáÅ~ä=båÅçìåíÉê=j~å~ÖÉãÉåí=
mÜ~êã~ÅÉìíáÅ~ä=lêÇÉêë=oÉîáÉï=
j~å~ÖÉãÉåí=
`äáåáÅ~ä=fåíÉêîÉåíáçåë=açÅìãÉåí~íáçå=
lìíÅçãÉ=jçåáíçêáåÖ=j~å~ÖÉãÉåí=
aêìÖ=ríáäáò~íáçå=oÉîáÉï=oÉéçêíáåÖ=
aêìÖ=rëÉ=bî~äì~íáçå=oÉéçêíáåÖ=
m~íáÉåí=mêçÑáäÉ=oÉîáÉï=~åÇ=oÉéçêíáåÖ=
j~å~ÖÉãÉåí=
aêìÖ=qÜÉê~éó=mêçíçÅçä=j~å~ÖÉãÉåí=
dÉåÉê~ä=oÉéçêíáåÖ=
cáå~åÅá~ä=oÉéçêíáåÖ=
pí~íáëíáÅ~ä=~åÇ=tçêâäç~Ç=oÉéçêíáåÖ=
dê~éÜáÅ~ä=mêÉëÉåí~íáçå=çÑ=a~í~=
^ííêáÄìíÉ=j~å~ÖÉãÉåí=oÉéçêíáåÖ=
^ìÇáí=qê~áä=j~å~ÖÉãÉåí=
mÜóëáÅá~å=~åÇ=mêÉëÅêáÄÉê=j~å~ÖÉãÉåí=
qÉëíáåÖ=~åÇ=qê~áåáåÖ=båîáêçåãÉåí=
qÜáêÇ=m~êíó=~åÇ=mÜ~êã~ÅçéçÉá~=a~í~Ä~ëÉ=
^ÅÅÉëë=qççäë=
pÉÅìêáíó=j~å~ÖÉãÉåí=
m~íáÉåí=mêáî~Åó=iÉÖáëä~íáçå=`çãéäá~åÅÉ=
=
léíáçå~ä=fåíÉêÑ~ÅÉ=pçÑíï~êÉ==
=
^ÇãáííáåÖLaáëÅÜ~êÖÉLqê~åëÑÉê=fåíÉêÑ~ÅÉ=
EeiTF=
i~Äçê~íçêó=oÉëìäíë=fåíÉêÑ~ÅÉ=EeiTF=
bã~áä=fåíÉêÑ~ÅÉ 
 

cçê=ãçêÉ=áåÑçêã~íáçå=çê=íç=îáÉï=~=ïÉÄ=
ÇÉãçåëíê~íáçå=éäÉ~ëÉ=Å~ää==

NJUSSJVPPJOPSO=
 

bã~áä=èìÉëíáçåë=íç==
êñíÑÅKéêçÇìÅíë]ãÉÇKÖÉKÅçã==

 

lê=îáëáí=çìê=ïÉÄëáíÉ=
ïïïKÖÉãÉÇáÅ~äKÅçã=

=OMMP=dÉåÉê~ä=bäÉÅíêáÅ=`çãé~åó


	Patient Centered Care
	Flexible Organized Change
	30 Years providing Mission-Critical Systems

	link: 


